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Who We Are
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Jackstien Practices

Cross-Disciplinary Team of Licensed Professionals.

• Financial,

• Technology & Cyber, 

• Legal & Regulatory, 

• Tax & Statutory,

• Macro Economics, 

• Process & Framework Design, 

• Risk & Quantitative Analytics.

• Behavioural Science, 

• Organizational Psychology.

Indian Achievers’ Award 

(2021-22)

Our experts combine three key aspects 

(1) Wide Practical Expertise 

(2) Deep Theoretical Knowledge 

(3) The Wisdom to balance the two.
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Some Clients The Team Has Served (list is not exhaustive)

Process Re-
Engineering

Risk Management Risk Management

Technology 
Implementation

Process Improvement & Re-
Engineering

Process 
Improvement & Re-

Engineering

Risk Management
Risk Management

Risk Management
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In The News

Please click here to see 
complete list of articles 
and media coverage.

Read article

Read article

Read article

Read article

Read article

Read article

Read articleRead article

Read articleRead article

Read article

Read article

Read article

Read article
Read article
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https://jackstien.in/blog/tag/in-the-news/
https://www.outlookindia.com/website/story/outlook-spotlight-nishant-shah-shows-way-on-design-and-adaptation-needs-for-remote-work-transitions-intte-tte-with-us/385408
https://www.outlookindia.com/website/story/outlook-spotlight-nishant-shah-shows-way-on-design-and-adaptation-needs-for-remote-work-transitions-intte-tte-with-us/385408
https://www.financialexpress.com/jobs/remote-working-is-the-same-as-work-from-home-this-and-other-myths-explained/2331355/
https://www.financialexpress.com/jobs/remote-working-is-the-same-as-work-from-home-this-and-other-myths-explained/2331355/
https://www.mid-day.com/amp/lifestyle/infotainment/article/the-people-centric-aspects-of-remote-work-spearheaded-by-jackstien-practices-under-nishant-shah-23182815
https://www.mid-day.com/amp/lifestyle/infotainment/article/the-people-centric-aspects-of-remote-work-spearheaded-by-jackstien-practices-under-nishant-shah-23182815
https://www.mid-day.com/amp/lifestyle/infotainment/article/the-people-centric-aspects-of-remote-work-spearheaded-by-jackstien-practices-under-nishant-shah-23182815
https://www.zeebiz.com/technology/news-human-centered-technology-infrastructure-transition-to-remote-work-by-nishant-shah-s-jackstien-practices-consulting-international-156152
https://www.zeebiz.com/technology/news-human-centered-technology-infrastructure-transition-to-remote-work-by-nishant-shah-s-jackstien-practices-consulting-international-156152
https://www.ibtimes.co.in/ideal-model-remote-work-far-one-size-fits-all-situation-says-nishant-shah-836729
https://www.ibtimes.co.in/ideal-model-remote-work-far-one-size-fits-all-situation-says-nishant-shah-836729
https://www.freepressjournal.in/business/acies-jackstien-announce-jv-to-build-cutting-edge-applications-on-revolutio
https://newswireindia.in/index.php/2022/03/14/the-relentless-march-of-hybrid-and-remote-ways-of-working-in-india/
https://www.apnlive.com/a-fully-remote-environment-is-technologically-easy-says-jackstien-practices-nishant-shah/
https://content.timesjobs.com/challenges-for-remote-working-and-steps-to-overcome-them/articleshow/87018721.cms
https://thetimesnews.co.in/the-plight-of-the-chro-today/
https://www.mid-day.com/amp/lifestyle/infotainment/article/the-people-centric-aspects-of-remote-work-spearheaded-by-jackstien-practices-under-nishant-shah-23182815
https://www.iafindia.com/mr-nishant-shah/
https://www.outlookindia.com/outlook-spotlight/-organizations-are-people-too-says-jackstien-practices-nishant-shah-on-hybrid-work-news-203471
https://www.mid-day.com/lifestyle/infotainment/article/the-holy-union-tech-and-consulting-23223556
https://m.dailyhunt.in/news/india/english/timesapplaud-epaper-timesicc/the+plight+of+the+chro+today-newsid-n376172782?ss=wsp&s=i&uu=0x9b4074adb92b06ea
https://theindiasaga.com/saga-corner/the-new-struggle/


Why We Exist
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Your Organization Is A ‘Complex System’

Complex systems face complex issues that cannot be resolved by 

simplistic approaches or singular streams of expertise.

Each organization is a Living Entity 

with its own gene map... 

- (identity, promotors, cultures, cadences, plans, 

processes, history & preferences). 

Systems that are 'Complex' have 

distinct properties… 

- (nonlinearity, emergence, spontaneous order, 

adaptation & looped impact).
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Organization’s Risks Are Multi-Faceted

Credit Risk

Productivity Risk

Regulatory Risk

Litigation Risk

Fraud Risk

Outsourcing Risk

Supplier Risk

Attrition Risk

Liquidity Risk

Cyber Risk

Market Risk

Process Risk
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Each Of These Risks Come With Costs

Opportunity Cost

Operating Cost

Technology Cost

Compliance Cost

Liquidity Cost

Automation Cost

Human Resource Cost

Financial Cost

Litigation Cost

Defence Cost

Insurance Cost

Contingency Cost
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Organizations Not Equipped

Organizations rightfully hire for 
‘Business-As-Usual Scenarios’. 

Hiring for special scenarios is bad 
economics.

Departmental Structures are suited 
for specific tasks but not to resolve 
complex issues. These require 
multi-faceted expertise.

Technical, Financial, Technological 
and Behavioral expertise needs to 
synchronize and work together to 

resolve complex issues.
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That’s Why We Exist

Organizations rightfully hire for 
‘Business-As-Usual Scenarios’. 

Hiring for special scenarios is bad 
economics.

Departmental Structures are suited 
for specific tasks but not to resolve 
complex issues. These require 
multi-faceted expertise.

Technical, Financial, Technological 
and Behavioral expertise needs to 
synchronize and work together to 

resolve complex issues.

Jackstien Practices specializes in 
complex issues; our cross-
disciplinary team synchronizes its 
areas of expertise to provide the 
ideal solutions for clients.
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We Advise On

Organizational Restructures.

Change Management.

Operations/ Brand Sales/ Integrations.

Cross-Regulatory Issues.

Multi-Statute Conflicts.

Hybrid & Remote Work Transitions.

Policy Framework & Institution.

Technology Transitions.

Cross-Border Alignment.

Process Restructuring & Automation.

Performance Management Frameworks.

Financial Re-Organization
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In January 2023, Jackstien Practices launched its Growth Consulting Suite for Start-Ups



Our Expertise
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Expertise to Manage Risk and Cost

High risks may 
yield high 

returns but get 
wiped out by 

high costs.

High costs 
help cut risk 

but also 
returns.

Low costs 
and low risks 

don’t yield 
high returns.

Every special situation can be broken down 

into risk and cost elements. 

These two elements are heavily inter-

dependent; together they impact every 

situation.

Special situations require complex cross-

management of different areas of expertise 

(1) technical (2) financial

(3) technological (4) behavioral.

Cross-Functional Expertise is

Jackstien Practices.
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Jackstien Practices - Multi-Faceted & Cross-Functional

Redundancy

Cyber-Security

Automation/ ML

Cost Balance/ ROI

Privacy Obligations

Process Re-engineering

Adaptation

Communication

Succession

Performance Management

Training & Driving

Organizational Psychology

Credit & Market Risk

Value Enhancement

Opportunity Cost

Fin Recording

Disclosures

P&L

Legal & Regulatory

Statutory & Licensing

Cross-Border Law

Direct/ Indirect Tax

Economics

Actuarial Technical Financial

TechnologicalBehavioural
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Jackstien Practices – Core Values

Action

Confidentiality

Results

Balance

Pragmatism

Client-Centricity

Professionals solve the problem

not the symptom.
What cannot be actioned is fiction.
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Our Founder
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Our Managing Partner and Founder

An international banking, financial and derivatives expert; Mr Nishant Shah is also a 

technologist, speaker and industry leader and has held senior leadership positions 

across international banks and industry groups. 

Educationally qualified as a FCA, he has worked with Citibank, Standard Chartered and 

finally with the globally largest international bank, JPMorgan Chase where he headed 

three major portfolios (including Head of Operating Risk for India) before moving out 

to establish Jackstien Practices; he is actively engaged on all advisory assignments.

Our Founder - Mr. Nishant Shah

Click for more 
details

Click to 
Connect

Click to 
eMail
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https://www.linkedin.com/in/nishant-shah-jackstien/
mailto:nishant.a.shah@jackstien.in
https://jackstien.in/nishant-shah/


Contact
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Visit Website

Scan to visit

Connect With Us

Click to visit

Connect/ Contact

Mail Us
central@jackstien.in

Click to mail

Meet Us
Nariman Point, Mumbai

Click for mapped directions
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https://jackstien.in/risk/home/
https://www.linkedin.com/company/jackstien/
https://www.linkedin.com/company/jackstien/?viewAsMember=true
mailto:central@jackstien.in
https://jackstien.in/
http://www.jackstien.in/
https://goo.gl/maps/NjByJthXLnJaMPL58
https://jackstien.in/


What Clients Say
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“…diversity of knowledge across legal, finance, accounting, compliance helped us depend on 

them for solutions where all individual parties struggled due to their knowledge silos”

What Clients Say…
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- Services Industry
Financial, Technical Quadrants

Quoted feedback edited for context 
and protect client confidentiality.



“…their constant feedback to the point-of-contact in order to manage political sensitivities 

are classic”

What Clients Say…
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Quoted feedback edited for context 
and protect client confidentiality.

- Services Industry
Financial, Technical Quadrants



• “… clarity of thought is impeccable and hence any advice/suggestion from [_] carries 

immense value”

What Clients Say…
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- Consumer Electronics
Financial, Technical, Technological, 
Behavioural Quadrants

Quoted feedback edited for context 
and protect client confidentiality.



• “…experience <of working with Jackstien> has been amazing… <Jackstien> has a way to 

cut through the clutter, simplify things and put them in perspective.”

What Clients Say…
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- Foods Industry
Financial, Technical, Technological Quadrants

Quoted feedback edited for context 
and protect client confidentiality.



“Action Bias: Unlike any other consultancy [_] always had clear points of actions post every 

call and [_] followed up in next session for action taken…”

What Clients Say…
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- Electronics Industry
Financial, Technical Quadrants

Quoted feedback edited for context 
and protect client confidentiality.



• “A detailed SOP was provided which we use till date making the process seamless and 

efficient”

What Clients Say…
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- Manufacturing Industry
Financial, Technical, Technological Quadrants

Quoted feedback edited for context 
and protect client confidentiality.



“…patiently hears to what one has to say, processes that information really fast …

What Clients Say…
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- Electronics Industry
Financial, Technical Quadrants

Quoted feedback edited for context 
and protect client confidentiality.



“Clarity in understanding the business & its problems”

What Clients Say…
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Quoted feedback edited for context 
and protect client confidentiality.

- Foods Industry
Financial, Technical, Technological Quadrants



“Candid yet Highly Professional”

What Clients Say…
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Quoted feedback edited for context 
and protect client confidentiality.

- Electronics
Financial, Technical Quadrants



“…there are very few people like [_] He [is] an expert in his field. He has become a guide and 

a mentor to us. Kudos to him and his team.”

What Clients Say…
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- Consumer Electronics Industry
Financial, Technical, Behavioral Quadrants

Quoted feedback edited for context 
and protect client confidentiality.



“Sharp focussed solutions recommended”

What Clients Say…
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Quoted feedback edited for context 
and protect client confidentiality.

- Foods Industry
Financial, Technical, Technological Quadrants



“Answers were clear and where necessary detailed enough for us to make informed decisions 

quickly, minimising the end to end time.”

What Clients Say…
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Quoted feedback edited for context 
and protect client confidentiality.

- Pharma Manufacturing
Financial, Technical, Technological Quadrants



“Brutal honesty in the conversations - even if they got uncomfortable”

What Clients Say…
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Quoted feedback edited for context 
and protect client confidentiality.

- Food Delivery
Financial, Technical, Technological Quadrants



Our Subsidiary
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Click here to visit the Jonosfero Website Click here to view Corporate Profile

1207, 12th Floor, Lodha Supremus, 
S B Marg, Lower Parel (W)
Mumbai MH 400013, India

Our Subsidiary

http://www.jonosfero.com/
http://www.jonosfero.com/reference/corporateprofile.pdf


Thank You

Acceptance of Terms: Any information, resources or other material provided to you through our websites and other online and offline properties is subject to the terms of
use specified in this statement. By using any of our resources and other material provided to you, you are accepting the terms of use. In case you have any questions or
clarifications related to the terms of use, please contact us using the Contact Us link on any of the webpages on our website www.jackstien.in. Jackstien Practices &
Consulting International LLP (hereinafter ‘Jackstien Practices’, ‘us’, ‘we’, ‘our’ and includes its group, successor or assignee entities) reserves the right to update or revise the
terms of use at any time without providing notice to you. It is your responsibility to be aware of the updates or revisions to the terms of use. The latest version of the terms
of use can be accessed through the Terms of Use link provided at the bottom of our web pages. Jackstien Practices also makes use of a team of Empaneled Experts to
provide clients with the best possible services. Clients serviced may include clients serviced by the said team in current or past roles. Jackstien Practices may provide you
through our websites, online and offline properties a variety of resources including tools, software, download areas, blog posts, communication forums, business and
product information or advise, thought papers and marketing material (collectively referred to as ‘resources’). The resources, including updates, enhancements, new
features, additions to the web pages, additions/ modifications to the web properties are all subject to the terms of use.

Use of Resources: Unless otherwise indicated in the relevant content, and on the condition that you comply with all of your obligations under these terms of use, you are
authorized to view, copy, print (not for distribution) the content on this presentation; provided that (i) such use is for informational, non-commercial purposes only, and (ii)
any copy of the content that you make must include the copyright notice or other attribution associated with the content. You will comply with all applicable laws in
accessing and using the resources. You agree to the terms of our Privacy Statement.

Warranties: All content on our websites, applications and other online and offline properties is provided “as is”, with no guarantees of completeness, accuracy or
timeliness, and without representations, warranties or other contractual terms of any kind, express or implied. Jackstien Practices does not represent or warrant that the
resources provided and/ or any information or other material, will be accurate, current, error-free, omission-free or free of viruses or other harmful components. While
every effort has been made to provide current and accurate information, errors can occur. Jackstien Practices reserves the right to review materials and to remove any
materials in its sole discretion.
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http://www.jackstien.in/
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